
CMHS (inc. Social 
Prescribers, LAC’s*, 

Samaritans, MIND, Drugs 
& Alcohol services)

Making Every Contact 
Count Approach –ASK

and record smoking 
status

NELFT inpatient service 
for post-discharge 

support

Primary Care –
• GP Annual Health Checks 

for SMI
• Mental Health Nurses in 

GP surgeries
• Community Pharmacies

People recorded as 
smokers:
ADVISE

ACT

People recorded as 
smokers:
ADVISE

ACT

Referral to specialist service 
for people with SMI co-

located in CMHS

CMHS Specialist service 
for SMI - Commence 
service within 7 days
• Deliver NICE 

compliant
• Deliver core 

components:
• Behaviour support
• NRT/Vape 
• Post Quit Support
• Group support
• Additional components 

Post service discharge 
follow upReferral to specialist service 

for people with SMI co-
located in CMHS

Referral back 
into service 
following 
relapse 

Community Mental Health based service Pathway (CMHS)

*Local Area Co-ordinators

Self Referral
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